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Interview: Lord Digby Jones – Diane Elliott January 24th 2018 
 
Diane Elliott:  
Can you please tell me about your education? 
 
Digby Jones:  
I was born to a mum and a dad who gave me loads of love and enthusiasm 
for life.  They earned little money by running a local shop in a suburb of 
Birmingham. Nearly everyone worked at the Austin car plant. From age 
seven I helped out in the shop. Through that, I learned about cash flow, stock 
and customer care. 
I went to the local state primary school. At age eight, my teacher, Miss 
Harding asked the class to draw a picture of a soldier standing by a canon 
and his exhausted horse standing behind him. Everyone got on with the 
drawing except for me. She came over and said “you don’t like this do you?” 
And I said “no.” She then said, “would you like to write me a story about the 
picture instead?”  “Oh yes,” I said. She told me to go and write a story about 
why the soldier might be looking so exhausted. So I went off and wrote a 
little story about why this soldier was so tired from battle.  After Miss 
Harding had read the story she asked me to come and see her at break. I 
thought I had done something wrong.  But at the break time she told me that 
the story was really good, and as I was interested, she would tell me all 
about the painting.  
I learned that the painting depicted a soldier at the ‘Battle of Blenheim,’  
where the Brits beat the French in 1704. The Duke of Marlborough was 
rewarded for his victory by Queen Ann with land in Oxford where he built 
Blenheim Palace. She then told me that the palace was about sixty miles 
away.  I went home and told my parents that I’d learnt something amazing.  
So my dad arranged for us to drive down to Blenheim Palace in our little 
green Mini.  
I asked loads of questions, and my dad must have read up about the palace 
beforehand, because he had a lot of the answers.  I didn’t come from an 
intellectual or bookish family at all, they were simple shopkeepers, but they 
cared about what I was interested in.   And that gave me my love of history 
and it gave me a feeling of the joy of understanding something.  
Interestingly, when I wrote my first book, Fixing Britain, I tell the story of my 
wife, Pat, who had just bought some new curtains, the woman who came to 
fit the curtains, told my wife that her mum was Miss Harding!  She was 
ninety-three and sadly blind, she had heard about the book and said there 
can’t be two Digby Jones’s. She didn’t want to see me because she was frail 
and blind, but she wanted to talk to me on the phone.  So I rang her up, we 
were both in tears, and had a chat about Blenheim Palace. 
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I tell you this story, because if I look back at what really lay the grounding 
for my life, it was a caring teacher, and caring parents, and an enthusiastic 
kid who was prepared to learn.  
The best grounding any child can have is teachers who go the extra mile. 
Also parents don’t have to be highly intellectual or bookish – they just have 
to care.  
 
When I was eleven my headmaster met with my parents and told them he 
wanted me to sit the scholarship for Bromsgrove School, which is a public 
school. I passed the exams and went to the school.  I was there on a full 
scholarship, so mum and dad didn’t have to pay any fees. I ended up as head 
boy and in the top fifteen. I loved every minute of it. I was alright with 
science and maths, but English, history, business, economics – I loved! I also 
loved literature and I did a lot of acting.  
 
I then got a place to read law and University College London, but I couldn’t 
get a grant from Birmingham to go and study in London because they said 
the cost of living was too high in London. But really it was because they 
hated the place, so they wouldn’t do it.  Me and my family were upset, I was 
going to be the first in my family to go to university. But we didn’t give up, 
we looked around for sponsorship, but the problem was everyone wanted to 
sponsor engineers, not lawyers, they wanted to avoid them!   
The Royal Navy at the time were doing a project called the University 
Cadetship, where if you passed their exams and their interviews, they would 
pay for you to go to university, in return for three years of service.  So I 
passed the exams and went off to London to read law. In my breaks I was 
mid-shipman and then sub-lieutenant Digby Jones, Royal Navy C022950B – 
Sir! 
One of the things it taught me was that I’d been a big fish in a little pool and  
suddenly  in the Navy, I was absolutely low pond life, in fact lower than pond 
life.  It also taught me there was a big world out there and nobody was going 
to do you any favours and you’ve got to take every opportunity going and 
have the confidence to back yourself. And that means that you’ll fail, quite 
often. But then you have to ask yourself what you’ve learned from the 
failure.    
I then specialised in business law, I was a partner at 26 and senior partner at 
38.  I was then asked to serve as Director General of the CBI  
(Confederation of British Industry). I moved to London and went from a 
good salary down to not a lot.  But we had no children and my wife 
supported the idea, and it fundamentally changed our lives.  
  
With the CBI, I communicated more relevantly with smaller businesses 
around the country. I really enjoyed coming to CBI Scotland where I learned 
a lot. I’m a brummie, not from the south of England, so I understood how 
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Scotland, Wales and Northern Ireland are individual countries, and respected 
them as such.  
 
Visiting these different countries formulated my views that business is the 
most essential part of our society, it is the only part of our society which 
creates wealth.  Load of other very important parts of society spend it, we 
can’t get by without hospitals or schools, soldiers, policemen, firefighters, 
but someone has to pay for all of that, and that comes from tax and tax 
comes from business, or from the people employed by business’. It comes 
from creating the wealth of business. I formulated that view essentially in my 
soul.  
 
The United Kingdom is this amazing trading nation. We are different to any 
other country on earth in the way we trade.  
While I was at the CBI, we refurbished a little office into a big office in 
Brussels. I opened an office in Washington D.C.,  Beijing and Delhi.  
I feel very strongly about the openness of trade. At the moment everyone is 
talking about Brexit. I want to trade with Europe hugely, it’s so important – 
but it isn’t the only game in town, we’ve got to stop thinking of this as the 
only game. It becomes so polemic, you either like them or you don’t, 
actually, I consider myself a European, I just don’t want to belong to only 
one club. I want to hedge my bets. This is Aisa’s century, we ran the 
nineteenth century, America ran the twentieth century, and Asia is going to 
run the twenty-first.  You’re either fit for purpose in Asia’s century, or your 
not.  
If you’re Belgium, you’re okay because your trade is so small, you’re only 
eleven million people, you can get by with trading with just France, Germany 
and the U.K.  But if you have a big country, and we’re the fifth biggest 
economy on earth, you will not get by unless you trade with the world on 
their terms 
  
After five years at the CBI,  I was asked to do another five years, but I 
agreed to do another two.  Gordon Brown was the Prime Minister and he 
asked me to become the trade minister. But I wouldn’t join the Labour party. 
I told Gordon not to take it personally because I wouldn’t join the Tories 
either. To this day I still haven’t joined a political party, and never will.  I’m the 
only minister the country has ever had that didn’t belong to a party of 
government. I think business is important, creating wealth for the country is 
important – and that should transcend party politics.  You can have a political 
row about how you spend it, priorities, taxation – but the creation of it in the 
first place, I believe, should have nothing to do with politics. It should be 
about how you create the wealth. I’ve always believed in what I call ‘socially 
inclusive wealth creation.’  Which means we’ve got every right to say to 
government, cut us some slack and let us get on with it.  
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We must train our people better than we do.  We must be sensitive to our 
environment, because this is the only planet we’ve got.  We must reach out, 
down and under to help those who can’t, get to a place where they can.  
Business should be there for them, that means reaching out and doing 
things, which often cost you money, but get a good name for wealth 
creation being a good thing. Therefore don’t pay yourselves so much money 
when a nurse is given a one percent pay rise  - I mean, how crass is that?  
Don’t go around polluting the planet and blaming everyone else. Don’t leave 
the training of people to everyone else. Take responsibility.  
 
I don’t believe in a Marxist philosophy, but others do, I’m not going there. 
But what I do know is, they will not want you to create wealth in the same 
way as we should.  If capitalism doesn’t sort itself out, others will come and 
sort it out for them, which will not be pleasant. So, the ball is in businesses 
court to make a better job of it actually.  
 
Elliott: 
That’s a good point, because how do we then pull all of those messages 
back to where it needs to be, which is to our young people and within 
education.  How do we bridge that gap between business and students? 
 
Jones: 
There’s a misunderstanding, everyone thinks business means 
entrepreneurship, and of course it doesn’t.  
I’ll give you two or three examples; I am not an entrepreneur, I’m a well-
known business person and I chair three or four companies, and I like to 
think I’m averagely good at what I do, but I am not a risk-taker like an 
entrepreneur.  My wife and I are very good friends with a few 
entrepreneurs, they risk everything! And when they’ve risked a load and 
they’ve made a lot of money, and they sell out, they go and do it again!  I 
would never take that sort of risk, I’m not risk averse, you wouldn’t be in 
business if you were, but the risk-reward ratio in capitalism, is you risk and 
you lose, or you risk and you make rewards. I would not have it in me to take 
the true risks that entrepreneurs take.   
So, firstly, there are an awful lot of incredibly good business people who are 
not entrepreneurs, but they do build business’, they build them in teams and 
they take brands forward and they take ideas forward, they make their 
mistakes and they get funded from outside.  Business is a wider church than 
just risking everything on your idea. There are very good careers in business, 
in being part of those teams  
Secondly, there is no substitute for hard work.  If you want to succeed in 
business as an entrepreneur, or as a team of people working in business,  
just get used to the fact that if you are going to succeed, you are going to 
work incredibly hard. I worry that a lot of young people see wealthy people 
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who have done well and think “oh, that’s easy,”  Believe me 99% of the 
people who’ve made money in business have worked incredibly hard.  
Thirdly, the days of making something which sells only on price are over in 
the developed world.  This is not just in Britain, it’s anywhere in the EU, 
America, Australia, Japan. If you are making a milk jug you could make a 
million of those for very little, but the only way you’ll get the business, 
instead of someone else, is if you’re selling them for cheaper.  If, on the 
other hand, you’re the person who has an idea to make a jug and put the 
handle in a different place, or pour in a different way, whatever it is, you are 
designing an idea into a jug. Now, within reason, you can charge what you 
like, because someone is not buying the jug because it’s cheap, they are 
buying the idea, they’re buying the design.  
I think the 16 to 24-year olds today get that, I really do. In understanding the 
application of skill, they are very good at it. But, employers have got to take 
that on and get the best out of them.  
 
It also helps to come out of school with confidence and an aptitude to be 
creative, not in a ‘good at drawing’ sense, but in a sense of asking if there is 
a better way of doing something.  
Emotional intelligence is another important area. Noticing people’s body 
language, if they’re smiling, as well as what they are saying. This is being 
open to forming good relationships.  If you come out of school with a 
degree of specialism, I don’t mean that you are going to focus on a specific 
subject, I mean you have a predilection to one thing or another, that could 
be science, or in my case writing, whatever it is, do follow your star, follow 
what you are good at and what makes you happy. If someone had decided I 
was going to be an engineer, I wouldn’t have been happy, I might’ve 
struggled through, but it would never have been my thing.  
 
Elliott: 
Talking about being design-mindedness, and being able to think outside the 
box, do you see education, not higher education, but secondary, doing 
anything that supports that type of thinking. When you talk to other business 
people, what do they think about that link between education, creativity and 
business? 
 
Jones: 
If you are talking about young people who are still at school, I think it has got 
to be a better, firmer link between especially smaller business’ and schools, 
so that the young person gets experience of the world of work whilst they 
are at school. But, the health and safety people would have something to say 
about that, which is appalling, because it gives business’ an excuse not to do 
it. That’s the awful thing.  
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In business, you experience disappointment and rejection frequently -  but 
there are also fabulous times.  It’s no good having a full time education up to 
the age of 16, or 18, where you are told you can’t fail.  Life is the biggest 
exam you’ll ever sit, and when that young person gets out into the world of 
business, they’ll get the shock of their lives, because they’ll then see that you 
fail quite often. 
It would be great to get more business’ engaged with schools so they 
understand that they can work with these young people and show them that 
there are ways of winning, which is not always academic.  A business can 
teach young people the relevance of why they are studying. 
 
Elliott: 
What do you think about the vocational opportunities available now? 
 
Jones: 
Do I think there are enough of them?  No.   
If you submit to the view that there are two sorts of infrastructure within the 
country, you have the physical one, including the roads, energy generation, 
and airports.  And then there’s the human infrastructure, which is the product 
of the educational framework.  These two structures are the two ways in 
which you build a society.  It is amazing that we invest trillions of pounds on 
railways and airports and ports, and we leave the human infrastructure, like 
vocational training, almost on a voluntary basis. It’s beyond me.  
What if we said to every small business in Britain, you will take an apprentice 
and you will be inspected every three months to ensure you are training 
them correctly.  Why put a young person who doesn’t want an academic 
education in a classroom, they’ll be unhappy and probably disruptive.  
Whereas if you offered them skills and a wage, you have a chance of helping 
that young person make something of their lives.  And businesses will 
benefit. I would introduce it into law, and the nation would pay for it, they 
would invest in that apprentice.  We have to build the human infrastructure to 
go along with the physical.   
 
Elliott: 
So, whose governmental remit would that be under?  Would you put it in the 
hands of the government? 
 
Jones: 
I consider it so important, I would create a cabinet position called 
“Vocational Training,” and I would give a Minister, the budget, the statutory 
power, and a department.  And of course, but this is beyond hope, because 
governments, be they in Edinburgh, London, America or Germany, tend to 
operate in silos – I’m ‘Treasury’,  you’re ‘Education,’ and you’re ‘Foreign 
Office’  - wouldn’t it be nice to have them able to join up? 
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A cabinet for vocational training, would work with the Department for 
Business, the Department of Education.  It should also work with the Health 
Department, as the NHS is an enormous employer of people; many positions 
are not doctors or nurses.   
I would definitely link them all together.  
 
In Asia’s century, we’ve got to be designers, not just manufacturers. In a 
post-Brexit world, we’ve got to compete in every way we can think of.  
Therefore, the more vocationally minded young people we have, the more 
people who are exposed to the world of wealth creation, the better.  
If we had it on a wider scale, you’d get more connection between public and 
private sector, there would be learning from each other, and you’d also get 
people understanding business more, so then when you do see the nasty 
side of business, the morally questionable to the illegal issues some 
companies face, you also have cheerleaders who understand the positive 
power of business.  
This will take a generation, but you’ve got to start somewhere.  
 
Elliott: 
Going back to the remit of vocational opportunities, the ideal scenario would 
be to appoint a cabinet minister, but if that didn’t happen, is there an 
opportunity for businesses to come together with an over-arching approach 
to vocational work? 
 
Jones: 
I think that would be sectoral. An example is the automotive industry, the 
Japanese started this when they came into Britain in the 80’s, with Nissan in 
Sunderland, Toyota in Derbyshire, and Honda in Swindon. They gave a great 
amount of attention to the supply chain.  When a British Leyland car broke 
down, very often it was the parts that had been brought in from somewhere 
else.  When you look at things, which aren’t made well, you have to look to 
the people who made them, how are they trained and where is the 
investment?  The Japanese automotive sector, concentrated enormously on 
component supply, and their supply chain, and they became partners with 
these other businesses, working with them to improve the quality. So much 
so, that if you look at Jaguar, Landrover and Range Rover, the way they deal 
with their suppliers is fabulous in terms of training and apprenticeships. 
I visited the Evoque plant in Liverpool; I went to have a chat with the line-
workers. One bloke was sitting having his break, I said “sorry to interrupt, I’m 
Digby, I’m just having a look around, what have you been up to today?” He 
told me he’d had a training morning and when I asked him what for, he said, 
“learning to talk to people like you.” Brilliant.   
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Elliott: 
In your book, you mention that employers are dissatisfied with new 
employees’ skills. Is that still the same, is it getting worse?  
 
Jones: 
I think it is still the same. If you read many applications for jobs, you’d be 
amazed at how many spelling and grammar mistakes there are. When they 
do come for an interview, many are often late, or during an interview are 
unable to look you in the eye, they don’t look smart. It all matters. I judge the 
person by asking myself if I would be willing to put this person in front of my 
customer.  Schools could do a lot more to prepare them. And so could 
parents.  
It is worrying, what I call ‘soft-skills’ (I wish they weren’t called ‘soft-skills’ 
because they’re not soft at all), the ability to relate emotionally with people, 
the ability to understand the world of work – that is not done well at school. 
I have had teachers say to me that those soft-skills don’t matter, but they do 
matter.  If schools keep producing people who aren’t fit for the world of 
work, then the world of work won’t produce wealth, if it doesn’t produce 
wealth there’s no taxation, if there’s no taxation teachers won’t get paid.  
That’s how important this is.  Just teaching the curriculum is not enough.  
 
Elliott: 
There’s no platform in schools for the students to learn any of those soft-
skills. 
 
Jones: 
No. And it should be up there with reading and writing. 
 
Elliott: 
We have focused on those soft-skills at our school through project work and 
enterprise opportunities. We’ve focused on the student’s strong points, like 
your teacher told you that you wouldn’t have to paint, but you could write a 
story instead. 
 
Jones: 
Spot on. As long as they understand there is a basic level, which they have to 
do, basic skills, but after that, yes focus on what they are good at.  
 
Elliott: 
What tends to happen if you focus on what they are good at, their 
confidence increases, so they’re more open to tackle the areas where they 
are not so strong.  
 
 



	 9	

Jones: 
Absolutely. I believe passionately in education. I repeat the point that we all 
(rightly) talk about building motorways and railway lines and we have rows 
about runways, but the human infrastructure of the country, we don’t 
neglect it, but we don’t do it as well as we could.  
 
Elliott: 
So there’s plenty of scope for improvement? 
 
Jones: 
Oh yes. If you go to a big business, they have systems in place, checks and 
balances. Perhaps, sometimes it is too regimented, but generally it is done 
very well. We aren’t a country who ignores that. But with smaller businesses, 
linking in with education could be a lot better.  Teachers have to play their 
part; it’s a two-way street.   
In my time at the CBI, the quality of schools linking with business improved.  
When I got there in 2000, I remember going to a school in the Thames 
Valley, and I can remember a male teacher saying to me “I am not a teacher 
to provide cannon fodder for capitalism.” I said “That’s interesting, who pays 
your wages then?”  Seven years later, when I left, you’d never get that.  I do 
think the early part of the twenty first century, did see a change in the 
relationship between teachers and business, which was good to see.  
Now we’ve got to move it on with this generation of young people. 
 
Elliott: 
There’s a different culture now with social media, which has to be taken into 
consideration.  
 
Jones: 
Yes. There’s a nickname for some young people now, which is “snowflakes,”  
when the heat comes on, they melt.  Or, in Singapore, they call theme 
“strawberries,” because they bruise easily, 
I understand that challenge, it frustrates me that these young people, with so 
much potential, have been brought up to believe that they have lots of rights, 
with not a lot of responsibility.  
New technology is the future and they are the generation who know how to 
use it, and well done them. They’ve got the lead; they’ve literally got it in 
their hands, with their phones.  
I do worry about the fact that what the tweeting and Facebook generation 
are doing is losing social connection. The concept of reading body language 
and facial expressions, being emotionally intelligent, knowing the art of 
conversation. I worry it is destroying the constructive emotional 
development and social interaction.  Instead of bilateral connection, there is 
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unilateral one, which causes misunderstandings. And it leaves young people 
in a cocoon.  
 
Elliott: 
We have to traverse those changes and come to a new understanding of this 
technological culture. It’s up to us as well, as the adults, the leaders and 
employers. 
 
Jones:  
The route to market which has evolved because of this new technological 
revolution is amazing. And you’ve got the ability to learn from people all 
over the world. Then you hear of a fourteen-year old who’s being bullied on 
Facebook, let alone other problems such as grooming and terrorism, and 
you could weep.  This is a big call.  
I think Mr. Jobs, Mr. Gates and Mr. Berners-Lee have changed the world 
more than probably Frank whittle with the jet engine,  Logie Baird with 
television, possibly Alexander Fleming with penicillin and the Wright Brothers 
with flight.  
I don’t know…I’m a dinosaur, but I can see that, as far as technology goes, 
we probably haven’t even scratched the surface.  
 
And what do you do when your job is written out of society?  You’re now 
forty-five years old and your particular skills are replaced by a robot. What 
do you do when every car is electric and doesn’t have a driver?  That is a 
decade away.  Car mechanics, delivery drivers, no end of jobs will go. It’s 
staggering. 
I do know, when they brought in the internal combustion engine, if you were 
a drayman with a horse and cart, you lost your job, I do get that this has 
happened before, but not on this scale.  
 
Elliott: 
That’s the difficulty in leading young people; we’re not certain what’s 
coming, to even advise them where their skill based should be focused.  
However, the conversation should be taking place about the forthcoming 
changes and the future of work.  I think it is unclear for many young people. 
Who is having those conversations with them? 
 
Jones: 
When you asked me earlier about me, where I came from and what I did, I 
can tell you that all the way through, I knew what I wanted to do. I had 
personal goals I wanted to achieve, like doing well in school, in sports etc. 
That should still happen, young people should still strive for that, because 
every area of life will be competitive. The future might be cloudy, but there 
is not excuse for not learning, or trying to be your best. 
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Young people today are facing a problem that we didn’t’ have, so businesses 
should be helping to steer young people through.  But businesses could skill 
people up for the next five years, but then everything might change. It’s a 
tough call for the young person, the employer and the teacher.  
However, one thing I did understand when I was young was the job I planned 
on doing would still be there when it came time for me to do it.  
 
 
Elliott: 
What we present in our school is that they are most likely not going to be 
working in the same job for twenty years; they are going to be constantly 
evolving. We want to provide them with the flexibility and resourcefulness 
they will need to be able to adapt and face change.  Those skills are 
important.  However, if we look at most mainstream schools, they seem to 
be still in the industrial era of telling students to work towards gaining exams. 
There is no taking into account those new skills that they will need.  
 
Jones:  
If someone came to me, eighteen years old - and this is why I wish 
companies would do more face-to-face interviews, rather than just from 
internet application forms – because, I would rather have someone who got 
a ‘B’ not an ‘A’, but really impressed me in the interview.  Someone who, 
politely, might push back, saying they didn’t understand something, or they 
might not entirely agree with me. Somebody who was able to have a good 
conversation. 
 A few years ago, I did some consultancy work for one of the big-four 
accountants. They asked me if I would go and meet their graduate intakes. 
These young people, all twenty-one years old with fabulous degrees were 
just beginning in the world of work.  I mingled and talked to them individually 
and then talked to them as a group for around thirty minutes. I started by 
saying “thanks for having me her today. I have just spent time talking to 
some of you. Rarely have I met such a collection of highly intelligent, hard 
working, very nice, but slightly boring young people.” They all looked taken 
aback. I said “You haven’t excited me, you are joining one of the big four,  
I’m going to disappoint you for a minute, the other three are pretty good. 
Now you’ve a choice, I’m a prospective client, I can spend my money with 
any one of the four of you and by and large I’m going to get a good job 
done. You’ve got to show me why my choice should be you.  I know you’re 
nice and work hard, but where’s the spark?”  They weren’t memorable. 
I would rather have someone who was a little less academic but more 
personality. People do business with people they like.  They don’t like people 
because they’ve got an upper-class honors degree. 
One of the companies I’m chairman of, I always pop into the sales 
department and say hello to Chris, because I like talking to him.  
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It’s about confidence.  If you look at bullies, and I do not like bullies, I really 
don’t, I was bullied at school.  But if you look at them, most of them are just 
wrapped up in their own insecurity and inadequacy and because they are 
either physically big, or loud they take it out on people, usually those who 
can’t fight back. Where that all starts is insecurity and the opposite of that is 
being secure in yourself and then you can overcome it all.  
 
Jones: (to our student cameraman):  
I admire the fact that you can come here and have the confidence to easily 
chat to me, I think it is fabulous. I’m not too sure I could have done that at 
eighteen.  
 
Elliott (to our student cameraman):  
You’ve been to different schools, what do you think we’ve done differently 
in our school to help the students build confidence?  
 
Student: 
We’ve focused more on what happens after school, whereas if I’ve talked to 
friends who go to different schools, and ask them what are doing after 
school, they say university, if I ask them what about after university, they 
have no idea.  We approach our education from an idea of what area we’d 
like to focus on after education is over. It helped me to get my head around 
what I would like to do.  
 
Jones: 
Yes, I see that.  What you’ve just described is you feel a bit better equipped.  
You might make right or wrong choices, but you are better equipped to face 
either.   
 
Student:  
Definitely. I’ve been exposed to more real-life situations at this school. 
 
Jones:  
I call it the ‘university of life.’  When I was at CBI, I introduced a programme 
to bring in two or three students who were between GCSE and A Level or 
between A Level and university or in their first break from university and 
they worked with us for a few weeks.   Upper management were skeptical 
and would worry that ‘everything was confidential’ and I would tell them that 
no, it wasn’t. Not everything and those times that they might be exposed to 
anything confidential, we could just get them to sign a disclosure agreement.  
To be fair, there were one or two times where I would tell the students that 
they would have to step out of meetings, but it wasn’t often.  I remember 
one boy who was an apprentice at Westland Helicopters in Somerset. He’d 
not gone to university, though he had done his A Levels, and had then gone 
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to Westland as an apprentice.  A few years later, they paid for him to go to 
university to do a course, which would be more linked to his work in 
engineering. They paid for the whole thing!  The company is not a charity, so 
they were obviously thinking they would get something out of their 
investment. It was a better option for him than going to university.  He came 
to work with me for two weeks, on day one, he walked in, and I said, “if this 
is going to work, get your hands out of your pockets.”  The middle of the 
second week I was walking down the road chatting to someone, and I heard 
a shout from across the road “get your hands out of your pockets.” I 
thought it was hilarious. It showed he had confidence.  
 
Elliott: 
As we come to the end of our time today, I just wanted to talk to you about 
the business programme we do at our school, which is ‘Young Enterprise 
Scotland.’ All sixteen-year-old students become a director of a Companies 
House registered business. They take on different roles and have to create a 
product to sell to the public. They learn a huge amount from the challenges.  
They then sit an essay-based exam through Strathclyde University which 
completely relates to the business, whereby the student have to write about 
their role in the business, and what challenges they had faced and how they 
had resolved them. If they have a difficult time with writing, they can provide 
the information in bullet points.  Then, if they pass they receive a certificate 
from the Strathclyde Universities business department.  
Don’t you think that is brilliant? 
Do you think it would be a good idea to implement this into all schools?  
 
Jones: 
I think that would be ideal, not only brilliant, it would probably be one of the 
best ways of getting females into the world of business. Because we do 
have the problem of not enough females in the boardroom.  
It would be a great idea.  
 
Elliott: 
It is ideal for those students who at fourteen don’t seem academically 
inclined or interested in attending university.  Rather than let those students 
fall through the cracks, you could give them the option of starting to 
prepare for the exam, taken through a local university. So they have 
something they can go out into the world with instead of not knowing what 
they are going to do.  
 
Jones:  
If I were a prospective employer, when I interviewed you, you’d tell me all 
about this wouldn’t you?  
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Student: 
That’s what I did. It gave me loads of ammunition to talk about business and 
real-life stuff.  
 
Jones: 
I think it would be an excellent idea; in fact, it should be in the national 
curriculum shouldn’t it?  
 
Elliott: 
I think so; you could put that on your ‘to-do’ list!  
 
Jones: 
And it doesn’t have to only be within the business world.  As a lawyer, one of 
the trade union leaders said to me “oh, you go on about the world of work, 
you’ve never been in the world of work, you’ve been a lawyer.” And I said, “I 
ran a law firm, employing and paying a thousand people, we borrowed 
money from the bank.” So if that’s not business, what is it?   
 
Elliott: 
It doesn’t have to be a big idea, our students have made beanie hats, silk 
scarves, and they start small and go through the process.  
It goes back to project-based learning, everyone’s strengths comes out, 
students pick an area in which they are good,  
 
Student: 
I was the finance director, and we had directors of production and sales, we 
all had our own responsibilities, but we also pitched in to help each other and 
experienced what it was like in each area. 
 
Jones: 
And did you feel like you were all in it together? 
 
Student:  
Yes, definitely. We had our own responsibilities but we were contributing to 
the company as a group.  
 
Jones: 
How did you deal with the fact that they needed capital? 
 
Elliott: 
They didn’t need a large amount of capital.  They raised funds by selling 
shares to family and friends.  
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Student: 
There was also an ethical side to the business, the materials we used was 
donated, so that was up-cycling. And for every hat that was sold, we sent 
one off to refugees in Turkey.  We won “Best Product” from the Young 
Enterprise Scotland people.  
I recently interviewed for a part-time job for when I’m not in college, and 
they were really interested in the business and asked me to talk about it, and 
I was able to talk about it for most of my interview. They thought it was 
fascinating that I’d done this at school.  
 
Jones: 
If I may say, you show a lot more confidence than an awful lot of other 
people your age, I’m sure much of that has been brought about by what 
you’ve been doing.  
 
Student: 
I think so, yes.  
 
Elliott: 
So we’ll be working to get the word out about the success we’ve seen in our 
school.  It will hopefully have an effect within other schools, in a small way, 
or maybe in a big way - who knows?  
 
Jones:  Yes, who knows - good luck with it all! 
	


